DISTRICT REGULAR BOARD MEETING

Thursday, April 14, 2011
4:30 P.M.

USDA Service Center
SWCD Office

Preston, MN  55965

Minutes

MEMBERS PRESENT:  
Tim Gossman, Brian Hazel, Leonard Leutink, Pam Mensink, Travis Willford
MEMBERS ABSENT:

None.

OTHERS PRESENT:
Donna Rasmussen, Jeanette Serfling, Anne Koliha, Bob Joachim (NRCS), Tom Kaase (County Commissioner)

Mensink called the meeting to order at 4:35 p.m.  A quorum is present.

I.
AGENDA

Motioned by Leutink seconded by Hazel to approve the agenda.  Affirmative: Hazel, Leutink, Mensink, Willford, Gossman.  Opposed: none.  Motion carried.

II.
TREASURER’S REPORT
Motioned by Leutink seconded by Gossman 
to approve the March 2011 Treasurer’s report, subject to audit.  Affirmative: Mensink, Hazel, Willford, Leutink, Gossman.  Opposed: none.  Motion carried.
Motioned by Gossman seconded by Willford 
to approve the January – March 2011 supervisors vouchers.  Affirmative:  Mensink, Hazel, Willford, Leutink, Gossman.  Opposed:  none.  Motion carried.
III.
CONSENT AGENDA
Motioned by Gossman seconded by Leutink 
to approve the following consent agenda items:

1.  Secretary’s Report – March 17, 2011 Regular Board Meeting Minutes

Affirmative: Mensink, Hazel, Leutink, Willford, Gossman.  Opposed: none.  Motion carried.

IV.
REPORTS
1.
Supervisor’s activity report

Willford reported performing the statement opening and check detail on April 1st.
Mensink reported attending an education and personnel committee meeting.  She also attended the SEMASWCD meeting at Ironwood Springs.
Leutink reported attending the Hiawatha Valley RC&D meeting where discussion was about the loss of funding for the director and assistant due to budget cuts by NRCS.  He also attended an Education and Personnel Committee meeting.
Gossman reported talking with the Historical Society about whether the trail can cross their property.  He mentioned an area that requires trash pickup that Sentence to Service could possibly help with.   Discussion followed on how to clean up the area and the equipment and people needed to do so.

Hazel reported attending a Cost Share Committee meeting.

2.
Staff reports

A written report was included in the board packets.
3.
Administrator’s report


a.
Tree Seedling Give Away

Rasmussen reported a good response to the mailing for the tree seedling give away.  Approximately 450 trees have been requested.


b.
MRBI update

She noted that several contracts have been approved.  Rasmussen gave a summary of the meeting she attended in Lacrosse.  

c.
Clean Water Fund Legislative Update  

The District has been randomly chosen for an audit of the records for Clean Water funding.  It is uncertain when the audit will be scheduled.
4.
NRCS
Joachim noted that his staff has been busy with field work.  Only eight of 44 CSP contacts were approved.  Thirteen EQIP contacts totaling $376,000 and MRBI contracts totaling $52,000 have been approved.  
Joachim and Angela White presented at Career Day at Rushford-Peterson High School telling students what their jobs entailed.

NRCS served as support for RC&D staff, but due to budget cuts, RC&D staff will be offered positions elsewhere.

Joachim reviewed a budget summary noting where cuts had been made in funding.  Compromises were made to get through fiscal year FY2011.  He commented he was more concerned about the FY2012 budget.

He plans to do more than the required number of compliance checks this year as there is a serious concern about conservation and erosion.

5.
County

Kaase reported the county is concerned about the safety of a number of bridges in the county, several of which have been closed and a few that people don’t use which the county is deciding whether or not to fix.  
They are in the process of hiring a new HR person.  The Veterans Cemetery is still trying to move forward.
V.
OLD BUSINESS

1.

Review plat book proposals
Two proposals were received for the printing of a new plat book and reviewed by the board.   Rasmussen asked for volunteers from the board to work out the particulars.  Leutink volunteered.  Discussion continued on where the funds should come from to pay for the new books.  Board consensus was to use funds from the Special Projects fund as the new plat book will benefit the community.
Motioned by Willford seconded by Gossman 
to contract with Rockford Map Publishers for 400 plat books and the master file.  Affirmative: Hazel, Leutink, Mensink, Willford, Gossman.  Opposed: none.  Motion carried.

2.

Consider approval of Amendment 1 to CFMS Contract B11983 with MPCA for the Root River Turbidity TMDL
Motioned by Hazel seconded by Willford to approve Amendment 1 to CFMS Contract B11983 with MPCA for the Root River Turbidity TMDL.   Affirmative: Hazel, Leutink, Mensink, Willford, Gossman.  Opposed: none.  Motion carried.
3.

Consider approval of revised guidelines for AgBMP loans and state cost share waterways per recommendation of Cost Share Committee
The Cost Share Committee reviewed the policy for AgBMP loans and added variable rate technology as a qualified loan item.  State cost share for waterways policy was also reviewed.
Motioned by Leutink seconded by Hazel to approve the revised guidelines for AgBMP loans and state cost share waterways per the recommendation of the Cost Share Committee.  Affirmative:  Hazel, Gossman, Mensink, Leutink, Willford.  Opposed:  none.  Motion carried.

4.

Consider amendment to extend the completion date of Feedlot Water Quality Management Contract FWQMG FY11-1 to December 30, 2011
Motioned by Gossman seconded by Willford 
to approve the amendment to extend the completion date of Feedlot Water Quality Management Contract FWQMG FY11-1 to December 30, 2011.  Affirmative:  Hazel, Gossman, Leutink, Mensink, Willford.  Opposed:  none.  Motion carried.

5.

Discuss donation of old copier
Rasmussen reported a church and the local fire department had expressed interest in the old copier.  A flip of a coin determined the local fire department would get the machine.
6.

Consider approval to hire summer intern per recommendation of Personnel Committee
Motioned by Willford seconded by Leutink to hire Sarah Gossman as the summer intern per the recommendation of the Personnel Committee.  Affirmative:  Hazel, Leutink, Willford, Mensink.  Opposed:  none.  Abstained:  Gossman.  Motion carried.
VI.
NEW BUSINESS

1.

Discuss renewal of DNR lease for the Conservation Building
DNR wants to keep the rental agreement the same for the next three years at $11 per square foot for the office and common space and $5 per square foot for the garage.  It is possible that DNR would look elsewhere for office space if the rent was increased.  The board suggested that the County Attorney review the lease. 
Motioned by Gossman seconded by Leutink to approve the renewal of the DNR lease for the Conservation Building following review by the county attorney.   Affirmative: Hazel, Leutink, Mensink, Willford, Gossman.  Opposed: none.  Motion carried.

2.

Consider approval for Conservation Technician to attend Wetland Delineation Training June 6-10


Motioned by Hazel seconded by Willford to approve the Conservation Technician to attend Wetland Delineation Training on June 6-10, 2011.  Affirmative:  Hazel, Leutink, Mensink, Willford, Gossman.  Opposed:  none.  Motion carried.

3.

Consider approval of investment of $72,000 from FY2011 BSWR/JBP Grant Funds for Nutrient Management Specialist
Motioned by Hazel seconded by Leutink to approve the investment of $72,000 from FY2011 BSWR/JPB Grant Funds for the Nutrient Management Specialist.    Affirmative: Hazel, Willford, Mensink, Leutink, Gossman.  Opposed: none.  Motion carried.
4.

Consider approval to invest FY11 Competitive Grant Funds for Grazing Specialist in the amount of $113,684.00
Motioned by Leutink seconded by Willford to approve the investment of FY11 Competitive Grant Funds for the Grazing Specialist in the amount of $113,684.00 at the highest available rate.  Affirmative:  Gossman, Hazel, Leutink, Willford, Mensink.  Opposed:  none.  Motion carried.

5.

Discuss May Board Meeting date change
Serfling is having surgery at the end of April and will be gone for up to two weeks recovering which makes it necessary to change the date of the board meeting in order to have time to prepare month-end reports for the May board meeting.

Motioned by Gossman seconded by Leutink 
to change the May board meeting to Tuesday, May 17th at 4:30 p.m.  Affirmative: Hazel, Leutink, Mensink, Willford, Gossman.  Opposed: none.  Motion carried.
6.

Consider approval of Feedlot Water Quality Management Contract FWQMG FY11-6 Marvin Kuhn Manure Storage in the amount of $70,000.00
Motioned by Gossman seconded by Willford 
to approve the Feedlot Water Quality Management Contract FWQMG FY11-6 Marvin Kuhn Manure Storage in the amount of $70,000.00.   Affirmative: Hazel, Leutink, Mensink, Willford, Gossman.  Opposed: none.  Motion carried.
7.

Consider approval of Feedlot Water Quality Management Contract FWQMG FY11-6 TA$ Marvin Kuhn Private Engineering Services in the amount of $36,200.00
Motioned by Leutink seconded by Hazel to approve Feedlot Water Quality Management Contract FWQMG FY11-6 TA$ Marvin Kuhn Private Engineering Services in the amount of $36,200.00.  Affirmative: Hazel, Leutink, Mensink, Willford, Gossman.  Opposed: none.  Motion carried.
8.

Consider approval of AgBMP Loan for Ag Waste System for $100,000.00 for Marvin Kuhn per recommendation of Cost Share Committee
Motioned by Gossman seconded by Willford 
to approve an AgBMP Loan for Waste System for $100,000.00 for Marvin Kuhn per recommendation of Cost Share Committee.   Affirmative: Hazel, Leutink, Mensink, Willford, Gossman.  Opposed: none.  Motion carried.
9.

Consider approval of AgBMP Loan for Variable Rate Technology GPS for $15,000.00 for Travis Willford per recommendation of Cost Share Committee
Motioned by Hazel seconded by Leutink to approve the AgBMP Loan for Variable Rate Technology GPS for $15,000.00 for Travis Willford per recommendation of Cost Share Committee.  Affirmative:  Gossman, Hazel, Leutink, Mensink.  Abstained:  Willford.  Opposed:  none.  Motion carried.

10.

Select High School Scholarship Recipient per recommendation of Education Committee
Motioned by Willford seconded by Gossman 
to approve Tyler Spande, Lanesboro High School, as the High School Scholarship Recipient per the recommendation of the Education Committee.  Affirmative:  Gossman, Hazel, Leutink, Willford, Mensink.  Opposed:  none.  Motion carried.

11.

Consider approval of 2010 BWSR Year-end Financial Reports
Motioned by Hazel seconded by Willford to approve the 2010 BWSR Year-end Financial Reports.  Affirmative:  Gossman, Hazel, Leutink, Willford, Mensink.  Opposed:  none.  Motion carried.

12.

Consider approval of State Cost Share Contracts as listed:
	FY11-12
	John Hanson
	Grassed Waterway
	$987.00

	FY11-13
	Ron Fishbaugher
	Grassed Waterway
	$525.00


Motioned by Hazel seconded by Leutink to approve the State Cost Share Contacts as listed:

	FY11-12
	John Hanson
	Grassed Waterway
	$987.00

	FY11-13
	Ron Fishbaugher
	Grassed Waterway
	$525.00


Affirmative:  Gossman, Hazel, Leutink, Gossman.  Opposed:  none.  Abstained:  Willford.  Motion carried.
VII.
ACCOUNTS PAYABLE
Motioned by Willford seconded by Leutink to approve the April 2011 payables.  Affirmative: Mensink, Hazel, Willford, Leutink, Gossman.  Opposed: none.  Motion carried.
Mensink volunteered to perform the statement opening and check review.  Serfling will contact her when she returns from medical leave.
VIII.
ADJOURNMENT
Motioned by Willford seconded by Gossman 
to adjourn the meeting.  Affirmative:  Hazel, Leutink, Mensink, Willford, Gossman.  Opposed:  none.  Motion carried.

The meeting was adjourned at 6:24 p.m.
Respectfully Submitted,

Brian Hazel
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