
DISTRICT REGULAR BOARD MEETING

Thursday, February 17, 2011
4:30 P.M.

USDA Service Center
SWCD Office

Preston, MN  55965

Minutes

MEMBERS PRESENT:  
Tim Gossman, Brian Hazel, Leonard Leutink, Pam Mensink, Travis Willford
MEMBERS ABSENT:

None.

OTHERS PRESENT:
Donna Rasmussen, Jeanette Serfling, Rick Grooters, Bob Joachim (NRCS), Jackie Byam (NRCS), Tom Kaase (County Commissioner)

Mensink called the meeting to order at 4:35 p.m.  A quorum is present.

I.
AGENDA

Motioned by Willford seconded by Gossman to approve the agenda.  Affirmative: Hazel, Leutink, Mensink, Willford, Gossman.  Opposed: none.  Motion carried.

II.
TREASURER’S REPORT
Motioned by Leutink seconded by Hazel to approve the January 2011 Treasurer’s report, subject to audit.  Affirmative: Mensink, Hazel, Willford, Leutink, Gossman.  Opposed: none.  Motion carried.
Grooters entered the meeting at 4:39 p.m.
III.
CONSENT AGENDA
Motioned by Leutink seconded by Hazel to approve the following consent agenda items:

1. Secretary’s Report – January 13, 2011 Regular Board Meeting Minutes

2. Secretary’s Report – January 25, 2011 Special Board Meeting Minutes

3. Payment of 2011 Hiawatha Valley RC&D Council Membership in the amount of $300.00

Affirmative: Mensink, Hazel, Leutink, Willford, Gossman.  Opposed: none.  Motion carried.

IV.
REPORTS
1.
Supervisor’s activity report

Willford reported researching land rental agreements.
Mensink reported attending the planning meeting on January 25th and the JPB meeting on January 31st, of which she is now chair.
Leutink reported attending the Recognition Luncheon at the Branding Iron, performed the statement opening and check review and attended a cost-share committee meeting.
Gossman reported working on the trail project from Chatfield through his property to the stone barn on the Anderson farm.  A SHIP grant for $2,000 has been received for signage on the trail.  He attended Dinner on the Bluff on February 5th and commended the staff on the excellent poster display.
Hazel reported attending the Awards Luncheon, the planning meeting and a forage workshop.
a. Volunteer for Envirothon Oral Presentation Judge – May 5, 2011

No one volunteered, but will check their schedules and let Grooters know as the event gets closer.

2.
Staff reports

A written report was included in the board packets.
3.
Administrator’s report

a.   EAW requests for comments
Rasmussen reported receiving a request for comments for an expansion project at Johnson’s Rolling Acres.  No comments were sent back on the project.  Rasmussen asked for board feedback on whether comments should be made on potentially controversial projects in the future.  Board members suggested the cost-share committee should review these requests for comments.
b. Conservation Innovations Grant proposal by MDA 

This is a grant funding a simplified edge of field monitoring program that has been added to the EQIP docket.  The Root is listed as a trial area. This is a plug and play unit that the landowner will receive payments for having on his land and which will provide information on how effective certain practices are being used.  
c. Preston-Forestville Bike Trail trial update

Information has been sent to Snyders’ attorney as well as a bill for time spent compiling information.  No trial date has been set.  The DNR and Attorney General’s office will have to review the information.  Board consensus was to track time spent and possibly bill DNR also.
d. SE Regional Landscape Committee

This committee is developing a plan for forest resource management in the southeast.  The group will report to the Forest Resource Council who makes recommendations to the State.  A data base is being set up to show the locations of Forest Stewardship plan locations.  This will help identify those willing to improve their forest stands.  The group is in the early stages and will be more involved with forestry and provide assistance to those landowners.  More information may be accessed at www.frc.state.mn.us.
e. Eagle Bluff event

Rasmussen reported 118 attended the event.  The speaker was very good and there was good response to the poster display.
f. Summer intern position

Rasmussen reported the CCC had not received the application, but she was told to still submit it as there might be funds available.
Byam entered meeting at 5:05 p.m.
g. Follow-up on question about getting bids for the official newspaper

Rasmussen was advised by the County Attorney the District is not required to specify an official newspaper.
4.
NRCS
Joachim reported his staff is in the CSP interview process.  Thirty-three potential contracts have been ranked with seven more to review.  Fourteen EQIP applications totaling one million dollars have been received.  
Byam presented at the Pesticide Applicators License renewal meeting.  Joachim and Byam attended the Nutrient Management Conference.
A contractors meeting is scheduled for March 3rd in cooperation with Winona and Fillmore counties. 

The mutual agreement between NRCS and the District was reviewed.  Both agencies have common objectives including providing training, sharing of information, following technical standards and specs and obtaining technical job authority approval.

Civil rights requirements were also reviewed including not discriminating on program delivery which also applies to the requirements of the programs.

Byam reported a change in FOIA requirements.  NRCS can now share wetland information with the district as long as a written request has been submitted to the state office.
5.
County

Kaase reported the HR person is leaving and the County is deciding if the position should be filled by a department head or a replacement should be hired.  He attended a meeting on the recognition and delivery of services.
Byam left the meeting at 5:37 p.m.

V.
OLD BUSINESS

1.

Review and approve Corporate Authorization Resolution 
Motioned by Gossman seconded by Willford 
to approve the Corporate Authorization Resolution as presented.  Affirmative: Hazel, Leutink, Mensink, Willford, Gossman.  Opposed: none.  Motion carried.

2.

Review and approve 2009 District Audited Financial Statements
Motioned by Leutink seconded by Hazel to approve the 2009 District Audited Financial Statements as presented.  Affirmative: Hazel, Leutink, Mensink, Willford, Gossman.  Opposed: none.  Motion carried.
3.

Review and update supervisor’s “Operating Rules, Guidelines and By-laws”
Kaase left the meeting at 5:43 p.m.

Motioned by Gossman seconded by Hazel to approve the supervisor’s “Operating Rules, Guidelines and By-laws” as they are currently and to sign the Commitment Pledge.   Affirmative:  Hazel, Gossman, Mensink, Leutink, Willford.  Opposed:  none.  Motion carried.

4.

Review and approve Annual Plan of Work (revised version emailed 2/4/11)
Rasmussen will add the following items to the annual plan:
· Work with Shooting Sports Team, gun safety training, the Whitetail Association and others to develop and utilize training materials.

· Investigate sponsoring awards for forestry and other conservation practices through 4-H and FFA and others to encourage better participation in these programs.

Motioned by Leutink seconded by Gossman to approve the Annual Plan of Work with the additions discussed.  Affirmative:  Hazel, Gossman, Leutink, Mensink, Willford.  Opposed:  none.  Motion carried.

5.

Consider approval of State Minnesota Joint Powers Agreement CFMS No. B48116 For Root River Comprehensive Strategy for $368,606.00  (Note that this is a revised work plan of the agreement approved at the September 16, 2010 meeting.  This revised work plan was emailed to the Board members.)
Motioned by Willford seconded by Leutink to approve the State of Minnesota Joint Powers Agreement, CFMS No. B48116 for the Root River Comprehensive Strategy in the amount of $368,606.00 which was signed in September, 2010 and requires new signatures due to revisions in the work plan.  Affirmative:  Hazel, Gossman, Leutink, Mensink, Willford.  Opposed:  none.  Motion carried.
6.

Consider approval of Resolution of Authority for the MDA “From Field to Watershed” project authorizing Chair to sign contracts on behalf of the Board 

Motioned by Willford seconded by Gossman to approve the Resolution of Authority for the MDA “From Field to Watershed” project authorizing Chair to sign contracts on behalf of the Board.  Affirmative:  Hazel, Gossman, Leutink, Mensink, Willford.  Opposed:  none.  Motion carried.

7.

Consider approval of BWSR FY2011 Competitive Grants Program Grant Agreement for $126,316 for Grazing Management Technical Assistance

Motioned by Leutink seconded by Willford to approve the BWSR FY2011 Competitive Grants Program Grant Agreement in the amount of $126,316 for Grazing Management Technical Assistance.  Affirmative:  Hazel, Gossman. Leutink, Willford, Mensink.  Opposed:  none.  Motion carried.

8.

Consider approval of subcontract with Winona State University for $99,000.00 for the Root River Comprehensive Strategy Project  (Note:  This is the same contract signed in September 2010 that must be re-signed due to delays with MPCA contract.)

Motioned by Willford seconded by Leutink to approve the subcontract with Winona State University in the amount of $99,000.00 for the Root River Comprehensive Strategy Project which was signed in September, 2010 and requires new signatures due to delays with the MPCA contact.  Affirmative:  Gossman, Hazel, Leutink, Willford, Mensink.  Opposed:  none.  Motion carried.

9.

Consider approval of subcontract with U of M Extension for $42,836.00 for the Civic Engagement portion of the Root River Comprehensive Strategy

Motioned by Hazel seconded by Gossman to approve the subcontract with the U of MN Extension in the amount of $42,836.00 for the Civic Engagement portion of the Root River Comprehensive Strategy.  Affirmative:  Gossman, Hazel, Leutink, Willford, Mensink.  Opposed:  none.  Motion carried.

10.

Consider payment of Flood Relief Cost Share Contracts as listed:
	FR08-03-28
	Paul Soukup
	Pond Cleanout
	$1,000.00

	FR08-03-41
	Paul Soukup
	Terrace Restoration
	$8,500.00


Motioned by Leutink seconded by Hazel to approve payment of Flood Relief Cost Share Contract as listed:
	FR08-03-28
	Paul Soukup
	Pond Cleanout
	$1,000.00

	Fr08-03-41
	Paul Soukup
	Terrace Restoration
	$8,500.00


Affirmative:  Gossman, Hazel, Leutink, Willford, Mensink.  Opposed:  none.  Motion carried.

VI.
NEW BUSINESS
1. Consider State Cost Share Contracts as listed below:
	FY11-04
	Melvin Meiners
	Farmstead Windbreak
	$656.00

	FY11-06
	Karroll Gudmundson
	Farmstead Windbreak
	$552.00


Motioned by Hazel seconded by Willford to approve the listed State Cost Share Contracts:
	FY11-04
	Melvin Meiners
	Farmstead Windbreak
	$656.00

	FY11-06
	Karroll Gudmundson
	Farmstead Windbreak
	$552.00


Affirmative: Hazel, Leutink, Mensink, Willford, Gossman.  Opposed: none.  Motion carried.
Joachim left the meeting at 6:02 p.m.


2.

Consider pickup purchase


Grooters presented information on new pickup costs at list and state bid prices and for comparison the cost of a used pickup.    Discussion followed on whether to purchase a new or used pickup and whether to advertise the 2001 Chevrolet pickup for sale by sealed bids or trade it in.
Motioned by Hazel seconded by Gossman to approve the purchase of a 2011 Chevrolet Silverado 1500 4 WD Crew Cab from Ziemetz Motors at the state bid and trading in the 2001 Chevrolet pickup at a cost of $23,247.00, which includes license and sales tax.  Affirmative:  Hazel, Leutink, Mensink, Willford, Gossman.  Opposed:  none.  Motion carried.
VII.
ACCOUNTS PAYABLE
Motioned by Willford seconded by Gossman 
to approve the February 2011 payables.  Affirmative: Mensink, Hazel, Willford, Leutink, Gossman.  Opposed: none.  Motion carried.
Hazel will come in on March 1st for the statement opening and check review.
VIII.
ADJOURNMENT
Motioned by Gossman seconded by Leutink 
to adjourn the meeting.  Affirmative:  Hazel, Leutink, Mensink, Willford, Gossman.  Opposed:  none.  Motion carried.

The meeting was adjourned at 6:19 p.m.
Respectfully Submitted,

Brian Hazel
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