DISTRICT REGULAR BOARD MEETING

Thursday, March 17, 2011 
4:30 P.M.

USDA Service Center
SWCD Office

Preston, MN  55965

Minutes

MEMBERS PRESENT:  
Tim Gossman, Brian Hazel, Leonard Leutink, Pam Mensink, Travis Willford
MEMBERS ABSENT:

None.

OTHERS PRESENT:
Donna Rasmussen, Jeanette Serfling, Rick Grooters, Anne Koliha, Bob Joachim (NRCS), Tom Kaase (County Commissioner), Jeff Koster (Hiawatha Valley RC&D)
Mensink called the meeting to order at 4:35 p.m.  A quorum is present.

I. AGENDA

Motioned by Leutink seconded by Willford to approve the agenda.  Affirmative: Hazel, Leutink, Mensink, Willford, Gossman.  Opposed: none.  Motion carried.

Kaase entered the meeting at 4:37 p.m.

II.
TREASURER’S REPORT
Motioned by Gossman seconded by Hazel to approve the February 2011 Treasurer’s report, subject to audit.  Affirmative: Mensink, Hazel, Willford, Leutink, Gossman.  Opposed: none.  Motion carried.

III.
CONSENT AGENDA
Motioned by Leutink seconded by Gossman to approve the following consent agenda items:

1. Secretary’s Report – February 17, 2011 Regular Board Meeting Minutes

Affirmative: Mensink, Hazel, Leutink, Willford, Gossman.  Opposed: none.  Motion carried.

IV.
REPORTS
1. Supervisor’s activity report

Willford reported attending the “What is Manure Worth” workshop.

Mensink had nothing to report.

Leutink has nothing to report.
Gossman attended the water plan meeting where they viewed the movie “Troubled Waters.”  He also attended the Forestry Committee meeting.

Hazel reported he had done the statement opening and check review.

2.
Staff reports

A written report was included in the board packets.
Rasmussen reported that the grazing specialist has completed the Sustainable Ag Grant but still had $7,000 remaining in the grant.  He was given the opportunity to use the balance of the grant for forage and manure samples plus supplement his time, therefore utilizing all of the grant dollars.
3.
Administrator’s report


a. 
Cost Share Committee Meeting


The cost share committee met to modify the cost share rates in an effort to regulate the abuse of inflating the costs to cover the amount not covered by cost share.  A flat rate can’t be set, but a fee can be set locally, but would still have to state 75% up to a specific rate to control the amount of cost-share being spent. This would apply to waterways only. This possibly could start with the next fiscal year cost-share grant.  The Cost Share Committee will work out the details.

b.
Forestry Committee Meeting

Highlights of the Forestry Committee Meeting were reviewed which include targeting key audiences, having the summer intern help with a field day and website information on the Lost Creek Trail and sponsorship of 4-H awards to encourage our young people to participate in forestry related areas.
Motioned by Gossman seconded by Willford to sponsor both the Champion and Reserve Champion 4-H award, in the amount of $40.00 per category, for Forest Resources, Fishing Sports, Water and Wetlands, Wildlife in Biology and continue to sponsor Exploring the Environment.  Affirmative:  Hazel, Gossman, Leutink, Willford, Mensink.  Opposed:  none.  Motion carried. 

c.
Report on Legislative Briefing and Day at the Capitol

Rasmussen gave a brief report on the information she learned at the Day at the Capitol.  Handouts were given to the board for their review.  She met with Davids, Sparks, Poppe and Miller.
d.
Report from SE MN Association of Conservation District Employees meeting 

Rasmussen reported that Dawn Bernau was elected as an Area Director and Rick Morrison, Mower SWCD, was named Employee of the Year.  She briefed the board on other items of discussion.
e.
Leadership for Midwestern Watersheds meeting in LaCrosse March 29-30

Rasmussen plans to attend the Leadership for Midwestern Watersheds meeting in LaCrosse and asked for board approval to attend an out of state meeting which they granted.  This meeting is a result of MRBI to bring coordinators together to see what is working and what is not.
f.
Discuss options for next year’s newspaper insert

Rasmussen had received an e-mail from the editor of the Bluff Country Newspaper group who was unhappy with the way the decision was made on which newspaper the insert was chosen to be put into.  She asked guidance from the board on how to respond.  Board consensus was to tell him the board’s intent was to conduct a fair and equal process and explain that his points will be taken into consideration next year so these issues don’t arise again.
4.
Hiawatha Valley RC& D report – Jeff Koster

Koster was not present at this time, but he will be inserted into the meeting when he arrives.
5.
NRCS
Joachim reported the general CRP sign-up will be ending April 20th.  Eighteen general EQIP applications in the amount of $784,000 and MRBI related applications in the amount of $250,000-$300,000 are being processed.  
Forty-four CSP applications totaling $600,000 will be ranked next week.  

Joachim and Angela White will be presenting at career day at Rushford-Peterson schools.
6.
County

Kaase reported attending an Association of Minnesota Counties meeting in Rochester.  Topics of discussion included Legacy money, the number of watershed districts, looking ahead to different joining agencies and better ways to have the groups work and come together.
V.
OLD BUSINESS
1.

Consider approval for Administrator to sign sub-recipient agreement with the SE SWCD Technician JPB for FY 2011 BWSR Clean Water Fund Grant for Nutrient Management (Project #C11-58)
Motioned by Leutink seconded by Hazel to grant approval for the Administrator to sign the sub-recipient agreement with the SE SWCD Technician JPB for FY 2011 BWSR Clean Water Fund Grant for Nutrient Management (Project #C11-58).    Affirmative: Hazel, Leutink, Mensink, Willford, Gossman.  Opposed: none.  Motion carried.

2.

Consider approval of match of in-kind ($11,000.00) and cash ($4,500.00) over three years for MDA Conservation Innovations Grant for edge of field monitoring 
Motioned by Hazel seconded by Gossman to approve the match of in-kind ($11,000.00) and cash $4,500.00) over three years for MDA Conservation Innovations Grant for edge of field monitoring.   Affirmative: Hazel, Leutink, Mensink, Willford, Gossman.  Opposed: none.  Motion carried.
3.

Consider approval to transfer $12,511.00 of District Funds to the Vehicle Replacement Designated Fund
Motioned by Hazel seconded by Gossman to approve the transfer of $12,511.00 of District Funds to the Vehicle Replacement Designated Fund.  Affirmative:  Hazel, Gossman, Mensink, Leutink, Willford.  Opposed:  none.  Motion carried.

4.

Consider approval to transfer $4,000.00 from the Special Projects Designated Funds to a Designated Fund for Cost Share for Set Aside Payment for Summer Construction Projects per recommendation of the Cost Share Committee
Koster entered the meeting at 5:32 p.m.

Motioned by Gossman seconded by Leutink 
to approve the transfer of $4,000.00 from the Special Projects Designated Fund to a Designated Fund for Cost Share for Set Aside Payment for Summer Construction Projects per recommendation of the Cost Share Committee.   Affirmative:  Hazel, Gossman, Leutink, Mensink, Willford.  Opposed:  none.  Motion carried.

5.

Consider approval to transfer $6,000.00 of District Funds to the Designated Computer and Equipment Fund
Motioned by Willford seconded by Hazel to approve the transfer of $6,000.00 of District Funds to the Designated Computer and Equipment Fund.  Affirmative:  Hazel, Gossman, Leutink, Mensink, Willford.  Opposed:  none.  Motion carried.
6.

 Consider approval to transfer $500.00 of District funds to the Designated District Building Maintenance Fund
Motioned by Leutink seconded by Gossman to approve the transfer of $500.00 of District funds to the Designated District Building Maintenance Fund.  Affirmative:  Hazel, Gossman, Leutink, Mensink, Willford.  Opposed:  none.  Motion carried.

Grooters left the meeting at 5:36 p.m.

IV.
REPORTS (Continued)


4.
Hiawatha Valley RC&D report – Jeff Koster

Jeff Koster was present to provide information about the RC&D.  Due to possible budget cuts the future of the RC&D could be in jeopardy.
Copies of the Annual Report and Annual Plan of Work were provided.  Koster reviewed the annual report noting the goals, objectives and projects completed in 2010.  The goals and objectives for 2011 were also reviewed.  Koster answered questions from the board and noted that ideas for new projects are being accepted.
VI.
NEW BUSINESS
Koster left the meeting at 6:08 p.m. 


1.

Review estimates for replacement of office copier
Rasmussen reviewed the quotes for a new copy machine with the board.  The board discussed whether to purchase or lease, the length of a lease and which company and copy machine to go with.  Costs were all comparable so they felt due to the good service received from Metro Sales in the past, we should remain with them.
Motioned by Leutink seconded by Gossman to enter into a 60 month lease with Metro Sales for a Ricoh C3501 copy machine.  Affirmative: Hazel, Leutink, Mensink, Willford, Gossman.  Opposed: none.  Motion carried.

2.

Consider approval of State Cost Share Contracts as listed:

	FY11-05
	Ben Thorson
	Farmstead Windbreak
	$456.00

	FY11-07
	David Eickhoff
	Farmstead Windbreak
	$456.00

	FY11-08
	Chuck Brunsvold
	Farmstead Windbreak
	$488.00

	FY11-11
	Merlin Ricklefs
	Grassed Waterway
	$1,950.00

	FY11-09
	Bob Stoskopf
	Farmstead Windbreak
	$296.00

	FY11-10
	Brian Hazel
	Farmstead Windbreak
	$488.00


Motioned by Willford seconded by Gossman 
to approve the State Cost Share Contracts as listed:

	FY11-05
	Ben Thorson
	Farmstead Windbreak
	$456.00

	FY11-07
	David Eickhoff
	Farmstead Windbreak
	$456.00

	FY11-08
	Chuck Brunsvold
	Farmstead Windbreak
	$488.00

	FY11-11
	Merlin Ricklefs
	Grassed Waterway
	$1,950.00

	FY11-09
	Bob Stoskopf
	Farmstead Windbreak
	$296.00

	FY11-10
	Brian Hazel
	Farmstead Windbreak
	$488.00














  Affirmative: Leutink, Mensink, Willford, Gossman.  Abstained:  Hazel.  Opposed:  none.  Motion carried.

3.

Consider reinvestment of the listed Certificates of Deposit
	CD40892
	Matures on 3/16/2011

	CD60782
	Matures on 3/21/2011


Motioned by Willford seconded by Leutink to approve the reinvestment of the listed Certificates of Deposit:

	CD40892
	Matures on 3/16/2011

	CD60782
	Matures on 3/21/2011


Affirmative: Hazel, Willford, Mensink, Leutink, Gossman.  Opposed: none.  Motion carried.

4.

Consider payment of annual dues of $10.00 per employee to the SE MN Association of Conservation District Employees for nine employees
Motioned by Gossman seconded by Hazel to approve the payment of annual dues of $10.00 per employee to the SE MN Association of Conservation District Employees for nine employees.  Affirmative: Hazel, Leutink, Mensink, Willford, Gossman.  Opposed: none.  Motion carried.
5.

Discuss tree seedling give-away
Gossman explained that he will have approximately 750 tree seedlings to donate this spring.  Possible options for use included making them available for Earth Day celebrations, donating to schools for Arbor Day and to area Sunday schools.  Board consensus was to contact area schools and churches and let them decide what grade level to give them to.
6.

Discuss options for new plat books
Rasmussen reviewed the information she had received for the printing of a new plat book along with suggested questions to be asked of the companies.  Sample plat books were passed around for board members to look at.  Board consensus was to take the current SWCD plat book and get bids to print a similar book with updates.
7.

Consider transferring $9,886.94 from District Funds into the Designated Compensated Absences Fund per year end calculations
Motioned by Hazel seconded by Leutink to approve the transfer of $9,886.94 from District Funds into the Designated Compensated Absences Fund per year end calculations.  Affirmative: Hazel, Leutink, Mensink, Willford, Gossman.  Opposed: none.  Motion carried.
8.

Review AgBMP summary/budget and 2011 funding allocation
Koliha reviewed with the board the final 2010 AgBMP loan numbers and the practices on which they were used.  The 2011 loan budget was reviewed noting that this year loans may be obtained for variable rate tillage equipment such as GPS units.
VII.
ACCOUNTS PAYABLE
Motioned by Gossman seconded by Leutink 
to approve the March 2011 payables.  Affirmative: Mensink, Hazel, Willford, Leutink, Gossman.  Opposed: none.  Motion carried.
Willford volunteered to come in on Friday, April 1st for the statement opening and check review.
VIII.
ADJOURNMENT
Motioned by Leutink seconded by Hazel to adjourn the meeting.  Affirmative:  Hazel, Leutink, Mensink, Willford, Gossman.  Opposed:  none.  Motion carried.

The meeting was adjourned at 7:20 p.m.
Respectfully Submitted,

Brian Hazel
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