
DISTRICT REGULAR BOARD MEETING

Thursday, February 11, 2010
4:30 P.M.

USDA Service Center
SWCD Office

Preston, MN  55965

Minutes

MEMBERS PRESENT:  
Tim Gossman, Brian Hazel, Leonard Leutink, Pam Mensink, Travis Willford
MEMBERS ABSENT:

None.

OTHERS PRESENT:
Donna Rasmussen, Jeanette Serfling, Anne Koliha, Dean Thomas, Bob Joachim (NRCS), Tom Kaase (County Commissioner)

Gossman called the meeting to order at 4:30 p.m.  A quorum is present.

I.
AGENDA

Motioned by Leutink seconded by Willford to approve the agenda.  Affirmative: Hazel, Leutink, Mensink, Willford, Gossman.  Opposed: none.  Motion carried.
VI.
NEW BUSINESS

1.

Consider approval of policy for fencing property lines for managed grazing plans
No action taken.  Policy will be revised and reviewed at the next meeting.
II.
TREASURER’S REPORT
Motioned by Leutink seconded by Mensink to approve the January 2010 Treasurer’s report, subject to audit.  Affirmative: Mensink, Hazel, Willford, Leutink, Gossman.  Opposed: none.  Motion carried.

III.
CONSENT AGENDA
Motioned by Mensink seconded by Leutink to approve the following consent agenda items:

1. Secretary’s Report – January 12, 2010 Regular Board Meeting Minutes

2. Secretary’s Report – January 26, 2010 Special Board Meeting Minutes

3. Payment of State Cost Share Contract FY09-20 Gary Shaw Well Decommissioning in the amount of $1,000.00

4. Payment of Feedlot Water Quality Management Contract FY09-22 Duschee Hill Dairy, LLC Manure Storage in the amount of $45,500.00

Affirmative: Mensink, Hazel, Leutink, Willford, Gossman.  Opposed: none.  Motion carried.

IV.
REPORTS
1.
Supervisor’s activity report

Willford reported attending a Personnel Committee meeting.
Mensink reported attending the Annual Planning meeting, the JPB meeting and the MCIT Open Meeting and Data Practices training.
Leutink reported attending the Hiawatha RC&D meeting and the MCIT Open Meeting and Data Practices training.
Gossman reported attending the MCIT Open Meeting and Data Practices Training and a Personnel Committee meeting.

Hazel reported doing the check review and statement opening.
Discussion followed on the necessity of having a supervisor performing the check review and statement opening every month.  Board consensus was to continue the monthly review until each supervisor has taken a turn and then review the process to see if changes need to be made.

Gossman volunteered for the March opening and Mensink for the April opening.

Thomas left the meeting at 4:56 p.m.

2.
Staff reports

A written report was included in the board packets.


a.
Feedlot Program Summary
Koliha gave a PowerPoint presentation summarizing the feedlot program.  She detailed the various grants which fund the program and how that funding has been spent.  
3.
Administrator’s report


a.
Fillmore County Journal circulation 

Rasmussen reported the Fillmore County Journal circulation covers the entire county.
b. Local Water Management Plan Amendment meeting with BWSR

BSWR is hosting a meeting on March 4, 2010 at 9:00 a.m. to discuss what has been accomplished and possible revisions to the water plan.  BSWR is asking for a representative from the County and SWCD to attend.
c. Rural Preserves Program update

Rasmussen reported she and members of staff met with the county assessor.  The SWCD’s only responsibility is to prepare the conservation management plan.  Meetings are scheduled for February 24th at Eagle Bluff to learn more about the Rural Preserves Program.  
d. Legislative Day at the Capitol information

Rasmussen reported she will be attending the Legislative Day at the Capitol on February 17th and 18th.  She provided Board members a copy of the information that will be given to the legislators and asked them to review it and contact her with changes.


e.  
Review of job descriptions with Personnel Committee

Rasmussen reported the Personnel Committee reviewed the last three job descriptions – administrator, engineering technician, and conservation technicians.  Changes and updates have been made.  
4.
NRCS

Joachim reported he is finishing up with the first CSP sign-up.  He felt the EQIP workgroup meeting had good discussion which stressed the need for manure storage for beef and dairy producers.

5.
County

Kaase reported the County is working on a plan to redesign the way they do business.  Emergency Services and Veteran Services will be split and the current Social Services will be redesigned to Community Services with a director of nursing, director of social services and director of veteran’s services.  Emergency services will be connected with the Sheriff’s department.  The County is hoping these changes will save some money, but the ultimate goal is to provide better administration and services.
The County is still looking at a Veterans cemetery possibly utilizing the County farm which could bring in jobs and traffic.
V.
OLD BUSINESS
1.

Consider approval of revised Accounting section of the Operational Handbook
Motioned by Willford seconded by Hazel to approve the revised Accounting section of the Operational Handbook as presented.  Affirmative: Hazel, Leutink, Mensink, Willford, Gossman.  Opposed: none.  Motion carried.

2.

Consider approval of revised Administrative section (page 15) of the Operational Handbook
Motioned by Mensink seconded by Leutink to approve the revised Administrative section (page 15) of the Operational Handbook as presented.  Affirmative:  Hazel, Leutink, Mensink, Willford, Gossman.  Opposed:  none.  Motion carried.

3.

Review and update supervisor’s “Operating Rules, Guidelines and By-laws” 
Motioned by Leutink seconded by Hazel to approve the Supervisor’s “Operating Rules, and Guidelines and By-laws” with the changes noted in Article 2, Rules of Conduct, which coordinate with the pertinent sections of the Personnel Policy Handbook.                                                                                                                                                                          Affirmative: Hazel, Leutink, Mensink, Willford, Gossman.  Opposed: none.  Motion carried.
Each supervisor signed the Board Service Commitment Pledge and Standards.

4.

Review Annual Plan
Motioned by Mensink seconded by Leutink to approve the Annual Plan as presented and authorize Rasmussen to make changes to include the Workload Analysis for each objective as required by BWSR.  Affirmative:  Hazel, Gossman, Mensink, Leutink, Willford.  Opposed:  none.  Motion carried.

VI.
NEW BUSINESS (Continued)

2.

Consider approval of NRCS Contribution Agreement in the amount of $4,405.65
Motioned by Mensink seconded by Willford to approve the NRCS Contribution Agreement in the amount of $4,405.65 as presented.  Affirmative: Hazel, Leutink, Mensink, Willford, Gossman.  Opposed: none.  Motion carried.

3.

Consider approval to transfer $4,185.00 of District Funds to match Farm Bill Assistance Grant


Motioned by Hazel seconded by Leutink to approve the transfer of $4,185.00 of District Funds to match the Farm Bill Assistance Grant.  Affirmative:  Hazel, Leutink, Mensink, Willford, Gossman.  Opposed:  none.  Motion carried.

4.

Consider approval of Flood Relief Cost Share Contract FR08-03-33 Merle Evenson Pond Clean out in the amount of $1,000.00
Motioned by Mensink seconded by Hazel to approve Flood Relief Cost Share Contract FR08-03-33 Merle Evenson Pond Clean out in the amount of $1,000.00.  Affirmative: Hazel, Willford, Mensink, Leutink, Gossman.  Opposed: none.  Motion carried.

5.

Consider approval of State Cost Share Contracts as listed:
	FY09-23
	Jerry McCabe
	Grassed Waterway
	$1,032.75

	FY09-26
	Evan O’Connor
	Farmstead Windbreak
	$728.00


Motioned by Hazel seconded by Mensink to approve State Cost Share Contracts as listed below:

	FY09-23
	Jerry McCabe
	Grassed Waterway
	$1,032.75

	FY09-26
	Evan O’Connor
	Farmstead Windbreak
	$728.00


 











 Affirmative: Hazel, Leutink, Mensink, Willford, Gossman.  Opposed: none.  Motion carried.
6.

Discuss fee schedule for electronic maps
Rasmussen reported the fee schedule for electronic maps has remained the same for a number of years.  She asked for guidance from the board to determine a cost as some maps require a large amount of time to generate.  Board consensus was to at least recoup the employee time.  Rasmussen will develop a policy for approval at the next meeting.
7.

Consider approval for attendance and expenses for Area VII Employees’ Meeting
Motioned by Mensink seconded by Hazel to approve the attendance and expenses for Area VII Employees’ Meeting.  Affirmative: Hazel, Leutink, Mensink, Willford, Gossman.  Opposed: none.  Motion carried.
8.

Consider approval and timing of step increase for employee #23015 to Grade 8, Step 3, effective March 7, 2010 per recommendation of Personnel Committee
Motioned by Leutink seconded by Willford to approve the step increase for employee #23015 to Grade 8, Step 3, effective March 7, 2010 per the recommendation of the Personnel Committee and offer the employee the choice of a lump sum monetary amount equaling the difference between the old and new rates that was not paid or Paid Time Off hours equaling the monetary amount to compensate for the one year delay in the step increase.  The employee will have time to decide and will sign off on whichever option is chosen.  Affirmative:  Hazel, Leutink, Mensink, Willford, Gossman.  Opposed:  none.  Motion carried.

9.

Consider approval to advertise for summer intern position per recommendation of Personnel Committee
Motioned by Mensink seconded by Leutink to approve advertising for a summer intern at $7.25 per hour for approximately 500 hours and request applicants submit an essay and a link to a website that they have developed.  Affirmative:  Hazel, Leutink, Mensink, Willford, Gossman.  Opposed:  none.  Motion carried.
VII.
ACCOUNTS PAYABLE
Motioned by Leutink seconded by Mensink to approve the February 2010 payables.  Affirmative: Mensink, Hazel, Willford, Leutink, Gossman.  Opposed: none.  Motion carried.
Joachim left the meeting at 6:50 p.m.
VIII.
ADJOURNMENT
Motioned by Willford seconded by Hazel to adjourn the meeting.  Affirmative:  Hazel, Leutink, Mensink, Willford, Gossman.  Opposed:  none.  Motion carried.

The meeting was adjourned at 6:57 p.m.
Respectfully Submitted,

Pamela Mensink
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