
DISTRICT REGULAR BOARD MEETING

Tuesday, January 12, 2010
4:30 P.M.

Conservation Building
Preston, MN  55965

Minutes

MEMBERS PRESENT:  
Tim Gossman, Brian Hazel, Leonard Leutink, Pam Mensink, Travis Willford
MEMBERS ABSENT:

None.

OTHERS PRESENT:
Donna Rasmussen, Jeanette Serfling, Anne Koliha, Bob Joachim (NRCS), John Nicholson (NRCS), Kurt Hinz (DNR Forestry)
Gossman called the meeting to order at 4:35 p.m.  A quorum is present.

I.
AGENDA

Motioned by Hazel seconded by Leutink to approve the agenda.  Affirmative: Hazel, Leutink, Mensink, Willford, Gossman.  Opposed: none.  Motion carried.

II.
TREASURER’S REPORT
Motioned by Mensink seconded by Leutink to approve the December 2009 Treasurer’s report, subject to audit.  Affirmative: Mensink, Hazel, Willford, Leutink, Gossman.  Opposed: none.  Motion carried.
Motioned by Hazel seconded by Mensink to approve the October – December 2009 supervisors vouchers.  Affirmative:  Mensink, Hazel, Willford, Leutink, Gossman.  Opposed:  none.  Motion carried.
III.
CONSENT AGENDA
Motioned by Hazel seconded by Willford to approve the following consent agenda items:

1. Secretary’s Report – December 17, 2009 Regular Board Meeting Minutes

2. Final payment of Flood Relief Contract FR08-03-24 Jeff Fowler Grade Stab. Structure in the amount of $8,041.00

3. Approve payment of SE SWCD Technical Support JPB in the amount of $500.00

4. Approve payment of Envirothon donation in the amount of $175.00

5. Approve payment of TMDL Division of Waters Contract payment in the amount of $5,200.00

6. Approve payment of $500.00 to Jordan Austin, 2009 College Scholarship Recipient

Affirmative: Mensink, Hazel, Leutink, Willford, Gossman.  Opposed: none.  Motion carried.

IV.
REPORTS
1.
Supervisor’s activity report
Willford reported performing the check review on January 4 and will be attending the No-till Conference.


2.
Staff reports

A written report was included in the board packets.
3.
Administrator’s report


a. Recognition Lunch
The recognition lunch has been scheduled for Thursday, January 28th at 12:30 p.m. at the Branding Iron in Preston.  Award winners, rain gauge monitor, supervisors, staff, commissioners and John Kelly and Jim Edgar, DNR Foresters, will be invited.
b. Annual Plan

The staff has reviewed the annual plan and changes have been made.  A draft copy with changes was given to the board for review prior to the annual planning meeting.
4.
Kurt Hinz, DNR Forestry
a.  Forest Stewardship Plan options, tax laws, fees, etc.

Hinz explained there are three programs that a person can enroll in to reduce property taxes – the Rural Preserve, Sustainable Forestry Incentive Act, and Class 2c.  He reviewed the conditions and requirements for each program and what type of plan is needed for each.

DNR charges a minimum of $230.00 for a 20 acre plan plus an additional $3.21 per acre over 20 acres with a $1,000.00 maximum.

Eagle Bluff will be hosting a Rural Preserve Program class on February 24th which will provide additional information.

5.
NRCS

Joachim reported on the EQIP Local Workgroup meeting.  Priority resource concerns discussed include soil erosion, manure storage, water quality, nutrient management and invasive species relating to forestry.  Funding will be split into cropland, pasture/hay land, livestock concerns, forestry/woodland, and general and historically underserved.
The first round of contracts for the new CSP program should be wrapped up in mid-February with approximately 16-17 contracts with another sign-up in 2010.  Sixty three contracts in the old CSP have expired and will be able to re-enroll.  

John Nicholson offered thanks for hosting the EQIP Local Workgroup meeting.  He discussed staffing for the Preston field office.  Mary Weiss from the area office has been assigned to help in the interim.  A CSP coordinator/soil conservationist will be hired and housed in the Preston office, but will be working a multi-county area.  Another soil conservationist will be hired in the future to replace Lynette Harmon who has taken a position in Michigan.
He also asked for input regarding the cost-share percentage.  In 2009 it had been increased from 50% to 75% and will remain at 75% for 2010.  The rates are reviewed each year.  As long as funds are being spent, the rate has been raised as well as the allocation being increased.
6.
County

No county representative present.
V.
OLD BUSINESS

1.

Discuss policies for Rural Preserve Program conservation plans and fees

Rasmussen provided information from BWSR regarding the steps required by SWCDs for the Rural Preserve Property Tax Program and Conservation Management Plans.  
BWSR has scheduled conference calls for staff to ask questions on February 5th, 8th, 19th and 24th. 
Enrollment and eligibility is determined by the County Assessor’s office with the District’s responsibility to provide a list of certified plan writers and determine who will be signing the plans.  Staff can be certified to write and sign the plans, but would involve two different individuals.

Hinz left the meeting at 5:45 p.m.

2.

Schedule supervisor for bank statement opening and check review
Hazel volunteered to do the bank statement opening and check review on February 1st.
3.

Consider approval of Feedlot IV Grant Sub-recipient agreement with SE MN Water Resources Board for $18,280.00 
Motioned by Mensink seconded by Willford to approve the Feedlot IV Grant Sub-recipient agreement with SE MN Water Resources Board for $1,820.00 as presented.  Affirmative: Hazel, Leutink, Mensink, Willford, Gossman.  Opposed: none.  Motion carried.

VI.
NEW BUSINESS

1.

Election of Officers
Chair Gossman called for nominations for chair.  Mensink nominated Gossman for Chair.  Gossman called for more nominations three times.  Motioned by Mensink seconded by Leutink to cease nominations and cast a unanimous ballot for Gossman.  Affirmative: Hazel, Leutink, Mensink, Willford, Gossman.  Opposed: none.  Motion carried.
Chair Gossman called for nominations for Vice-Chair.  Mensink nominated Willford for Vice-Chair.  Gossman called for more nominations three times.  Motioned by Mensink seconded by Leutink to cease nominations and cast a unanimous ballot for Willford.  Affirmative:  Gossman, Hazel, Leutink, Mensink, Willford.  Opposed:  none.  Motion carried.

Chair Gossman called for nominations for Secretary.  Mensink volunteered to take the Secretary position.  Gossman called for more nominations three times.  Motioned by Leutink seconded by Willford to cease nominations and cast a unanimous ballot for Mensink.  Affirmative:  Gossman, Hazel, Leutink, Mensink, Willford.  Opposed:  none.  Motion carried.

Chair Gossman called for nominations for Treasurer.  Leutink volunteered to take the Treasurer position.  Gossman called for more nominations three times.  Motioned by Mensink seconded by Hazel to cease nominations and cast a unanimous ballot for Leutink.  Affirmative:  Gossman, Hazel, Leutink, Mensink, Willford.  Opposed:  none.  Motion carried. 

2.

Appointment of Committees

Chair Gossman appointed the following committees:
Personnel:




Gossman, Willford



Cost-share:




Leutink, Hazel
Finance:




Mensink, Leutink
Education:




Mensink, Leutink
Fillmore County Water Plan Advisory:
Gossman, Mensink
Area VII SRF Joint Power Board:

Mensink, Willford
EQIP Local Work Group:


Willford
Hiawatha Valley RC&D:


Leutink, Mensink
Building Committee:



Gossman, Hazel
Nicholson left the meeting at 6:07 p.m.


3.

Set board meeting dates and times
The board meetings for 2010 are set for the Thursday after the second Monday at 4:30 p.m. at the SWCD office except for the November meeting which is scheduled for the second Thursday following the second Monday due to the Veterans Day Holiday.


4.

Set per diem and mileage rates
Motioned by Mensink seconded by Leutink to set the mileage reimbursement rate for 2010 at the approved IRS rate and set the per diem rate at
 $70.00 per day.  Affirmative: Hazel, Leutink, Mensink, Willford, Gossman.  Opposed: none.  Motion carried.
5.

Select district depositories
Motioned by Hazel seconded by Willford to select Security State Bank, Wykoff; Canton State Bank, Canton; Bank of the West, Mabel; First State Bank, Fountain; First Southeast Bank, Harmony; Home Federal Savings Bank, Spring Valley; First State Bank Minnesota, Spring Valley; Root River State Bank, Chatfield; Security State Bank, Spring Valley; Associated Bank of Lanesboro, Lanesboro; Associated Bank, Rushford; Rushford State Bank, Rushford; Security State Bank, Ostrander; F & M Community Bank, Preston as depositories.  Affirmative: Hazel, Leutink, Mensink, Willford, Gossman.  Opposed: none.  Motion carried.
Joachim left meeting at 6:13 p.m.

6.

Designate newspaper
Motioned by Hazel seconded by Mensink to designate the Fillmore County Journal as the official newspaper.  Affirmative: Hazel, Leutink, Mensink, Willford, Gossman.  Opposed: none.  Motion carried.
7.

Consider payment of annual MASWCD dues in the amount of $2,480.00
Motioned by Leutink seconded by Willford to approve the payment of the 2009 MASWCD dues in the amount of $2,480.00.  Affirmative: Hazel, Leutink, Mensink, Willford, Gossman.  Opposed: none.  Motion carried.
8.

Consider attendance at MASWCD Legislative Briefing and Day at the Capitol
Motioned by Mensink seconded by Hazel to approve expenses for up to three supervisors and/or staff to attend the MASWCD Legislative Briefing & Day at the Capitol.    Affirmative: Hazel, Leutink, Mensink, Willford, Gossman.  Opposed: none.  Motion carried.
9.

Consider removing probationary status for Conservation Technician as recommended by District Administrator.
Motioned by Hazel seconded by Mensink to remove the probationary status effective February 3, 2010 for the Conservation Technician as recommended by the District Administrator.  Affirmative:  Hazel, Leutink, Mensink, Willford, Gossman.  Opposed:  none.  Motion carried.

10.

Review 2008 audit
The 2008 audit states that segregation of duties is a deficiency, as it has in years past.  By having a supervisor open the bank statement and perform the check review and having the administrator sign off on bank deposits helps to decrease the segregation of duties.  These procedures will be added to the operational policies and also made available to the auditor.  

11.

Consider approval of State Cost Share Contracts as listed:
	FY09-21
	Bernie Hammell
	Well Sealing
	$1,000.00

	FY09-22
	Robert Action
	Farmstead Windbreak
	$830.00


Motioned by Leutink seconded by Hazel to approve State Cost Share Contracts as listed: 
	FY09-21
	Bernie Hammell
	Well Sealing
	$1,000.00

	FY09-22
	Robert Acton
	Farmstead Windbreak
	$830.00


Affirmative:  Hazel, Gossman, Leutink, Mensink, Willford.  Opposed:  none.  Motion carried.
12.

Consider approval of Flood Relief Contracts as listed:  

	FR08-03-30
	Al Bruggenthies
	Pond Clean Out
	$1,000.00

	FR08-03-31
	Bernie Hammell
	Well Sealing
	$800.00

	FR08-03-32
	Rick Ruberg
	Pond Clean Out
	$1,000.00


Motioned by Hazel seconded by Willford to approve the Flood Relief Contracts as listed:

	FR08-03-30
	Al Bruggenthies
	Pond Clean Out
	$1,000.00

	FR08-03-31
	Bernie Hammell
	Well Sealing
	$800.00

	FR08-03-32
	Rick Ruberg
	Pond Clean Out
	$1,000.00


Affirmative:  Hazel, Gossman, Leutink, Mensink, Willford.  Opposed:  none.  Motion carried.

13.

Consider final payment of Flood Relief Contract FR08-03-31 Bernie Hammell Well Sealing in the amount of $800.00.
Motioned by Mensink seconded by Hazel to approve final payment of Flood Relief Contract FR08-03-31 Bernie Hammell Well Sealing in the amount of $800.00.  Affirmative:  Hazel, Gossman, Mensink, Leutink, Willford.  Opposed:  none.  Motion carried.

14.

Consider approval of Feedlot Water Quality Management Contract FY09-03 Holst Cattle Farm Roof Structure in the amount of $45,500.00

Motioned by Mensink seconded by Hazel to approve Feedlot Water Quality Management Contract FY09-03 Holst Cattle Farm Roof Structure in the amount of $45,500.00.  Affirmative:  Hazel, Gossman, Mensink, Leutink, Willford.  Opposed:  none.  Motion carried.

15.

Consider request for additional AgBMP loan funds for Holst Cattle Farm Roof Structure in the amount of $100,000.00

Motioned by Hazel seconded by Leutink to approve the request for additional AgBMP loan funds for Holst Cattle Farm Roof Structure in the amount of $100,000.00.  Affirmative:  Hazel, Gossman, Mensink, Leutink, Willford.  Opposed:  none.  Motion carried.

16.

Consider approval to authorize District Administrator to sign contract with Bonestroo for $8,950.00 for “ Stormwater Attenuation Study in Newburg Township” based on letter of intent to fund from BWSR
Motioned by Leutink seconded by Hazel to approve the District Administrator to sign contract with Bonestroo for $8,950.00 for “Stormwater Attenuation Study in Newburg Township” based on letter of intent to fund from BWSR.  Affirmative:  Hazel, Gossman, Leutink, Mensink, Willford.  Opposed:  none.  Motion carried.
17.

Consider approval for Chair to sign SE MN Flood Relief Grant Agreement for $8,950.00 for storm water attenuation study based on letter of intent to fund from BWSR

Motioned by Hazel seconded by Willford to approve the Chair to sign SE MN Flood Relief Grant Agreement for $8,950.00 for storm water attenuation study based on letter of intent to fund from BWSR.  Affirmative:  Hazel, Gossman, Leutink, Mensink, Willford.  Opposed:  none.  Motion carried.
VII.
ACCOUNTS PAYABLE
Motioned by Mensink seconded by Hazel to approve the January 2010 payables.  Affirmative: Mensink, Hazel, Willford, Leutink, Gossman.  Opposed: none.  Motion carried.

VIII.
ADJOURNMENT
Motioned by Mensink seconded by Hazel to adjourn the meeting.  Affirmative:  Hazel, Leutink, Mensink, Willford, Gossman.  Opposed:  none.  Motion carried.

The meeting was adjourned at 6:46 p.m.
Respectfully Submitted,
Pamela Mensink
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