
DISTRICT REGULAR BOARD MEETING

Thursday, March 11, 2010 
4:30 P.M.

USDA Service Center
SWCD Office

Preston, MN  55965

Minutes

MEMBERS PRESENT:  
Tim Gossman, Brian Hazel, Leonard Leutink, Pam Mensink, Travis Willford
MEMBERS ABSENT:

None.

OTHERS PRESENT:
Donna Rasmussen, Jeanette Serfling, Anne Koliha, Dean Thomas, Bob Joachim (NRCS)
Gossman called the meeting to order at 4:34 p.m.  A quorum is present.

I.
AGENDA

Motioned by Leutink seconded by Mensink to approve the agenda.  Affirmative:  Leutink, Mensink, Willford, Gossman.  Opposed: none.  Motion carried.

II.
TREASURER’S REPORT
Motioned by Mensink seconded by Willford to approve the February 2010 Treasurer’s report, subject to audit.  Affirmative: Mensink, Willford, Leutink, Gossman.  Opposed: none.  Motion carried.

III.
CONSENT AGENDA
Motioned by Leutink seconded by Mensink to approve the following consent agenda items:

1.  Secretary’s Report – February 11, 2010 Regular Board Meeting Minutes

2.  Payment of Feedlot Water Quality Management Contract FY09-01 Doug Lind Feedlot Runoff Control in the amount of $45,500.00

Affirmative: Mensink, Leutink, Willford, Gossman.  Opposed: none.  Motion carried.
Hazel entered the meeting at 4:37 p.m.
IV.
REPORTS
1.
Supervisor’s activity report

Willford reported attending the Rural Preserves meeting at Eagle Bluff.
Mensink reported attending a JPB meeting where a MCIT claim in Fillmore County was discussed, a Rural Preserves meeting at Eagle Bluff, and a JPB executive committee meeting regarding whether to upgrade the software and computers used by the JPB engineers. 

Leutink had nothing to report.
Gossman reported attending the Rural Preserves meeting at Eagle Bluff, performed the check review and statement opening, and gave a presentation to the Rochester Audubon Society about his tree project.
Hazel reported attending the Rural Preserves meeting at Eagle Bluff and the Cover Crop meeting in Rochester.

2.
Staff reports

A written report was included in the board packets.


a.
Engineering software upgrade
New engineering software is being considered by the JPB Engineering staff.  In order for the Engineering Technician to have the capability to work with projects with the JPB engineer, her computer and software would need to be upgraded.  Discussion followed regarding funding options for the upgrade and new computer.
Motioned by Leutink seconded by Mensink to give approval to Rasmussen to spend up to $4,000 for the new engineering software and obtain quotes for a new computer.  Affirmative:  Mensink, Hazel, Willford, Leutink, Gossman.  Opposed:  none.  Motion carried.
3.
Administrator’s report


a.
MASWCD Day at the Capitol
Rasmussen attended the Day at the Capitol and met with the four legislators.  They support the work of the SWCD but are expecting additional budget cuts over the next couple of years. 
b. WCA Memorandum of Understanding with NRCS

BWSR and NRCS have entered into a Memorandum of Understanding in regard to WCA and Swampbuster issues.  To better serve the customer, WCA and Swampbuster need to be coordinated between the agencies with better communication and also meet the requirements of both agencies.
c. Rushford well sealing update

The contractor for the well sealing in Rushford called with an update on the progress.  Most of the well sealing has been completed with plans to finish those wells that are left.  Final payment requests should be made soon. 
d. MDA Small Watershed Project agreement

Kevin Kuehner, MDA, is working on a project where runoff and water quality is being compared in three small watersheds.  The district will make the equipment purchases and producer payments and will receive some funds for administration.  The contract will be presented for approval at the next board meeting.
e. MPCA Comprehensive TMDL Contract for the Root River
Rasmussen reported the MPCA Comprehensive TMDL Contract for the Root River started out as a regional project.  MPCA is trying to combine all the watersheds together so data can be assessed together.  The contract could be for $250,000 - $300,000 with the possibly of $35,000 for staff time and administration. 


f.
Summer Intern advertising

The advertising for the intern position has been posted on the District and MACDE website, sent to 12 area colleges, 12 high school vo-ag teachers, and the local papers.  
4.
NRCS
Joachim reported finishing up on approximately 25 EQIP applications totaling $700,000.  Another CSP signup is scheduled for May and a possible general CRP signup near the end of the year.
Jackie Byam has been hired as a CSP Soil Con for a multi-county area and will be housed in the Preston Field Office.

A Contractors meeting was co-hosted with Houston County.

A Mississippi River Basin Initiative meeting is scheduled for March 15th.  Input from partners is requested for ideas for spending the funds.  The objective of the project is to cut down on the nutrients entering the Mississippi River.  
5.
County

No County representative present. 
V.
OLD BUSINESS

1.

Consider approval of cost share policy for fencing along property lines
Motioned by Leutink seconded by Mensink to approve the cost share policy for fencing along property lines as presented.  Affirmative: Hazel, Leutink, Mensink, Willford, Gossman.  Opposed: none.  Motion carried.

2.

Consider approval of certified planners and approval authority for Rural Preserves Program Conservation Management Plans 
Motioned by Hazel seconded by Willford to approve the Minnesota Forest Stewardship planners list as the District list to give to landowners for Conservation Management Plans.  Affirmative: Hazel, Leutink, Mensink, Willford, Gossman.  Opposed: none.  Motion carried.
The fee structure for the plans, whether to charge for approval of the plans, which of the staff will write the plans and approve the plans will be discussed at the next meeting.

3.

Discuss sediment fingerprinting contract changes
Rasmussen reported there were changes to the sediment fingerprinting contract which included a reduction in the amount of the contract from $48,000 to $45,000 and a change in the language for dispute resolution.  The language changes were discussed with the County Attorney and the contract was signed with the new language.  
4.

Discuss funding options (RC&D, etc.) for cost share for cover crops
The Annual Plan did not designate funds for cost-share for cover crops.  Rasmussen informed the board there are several options available which include funds from The Nature Conservancy, Hiawatha Valley RC&D, and Rural Advantage.
5.

Consider approval of policy to have treasurer sign the check detail
Motioned by Mensink seconded by Leutink to approve the policy to have the treasurer sign the check detail, as presented.  Affirmative:  Hazel, Gossman, Leutink, Mensink, Willford.  Opposed:  none.  Motion carried.
6.

Review fee schedule and policy for electronic maps
Motioned by Willford seconded by Leutink to approve the fee schedule and policy for electronic maps at the full rate, as presented.  Affirmative:  Hazel, Gossman, Leutink, Mensink, Willford.  Opposed:  none.  Motion carried.

VI.
NEW BUSINESS

1.

Consider approval of State Cost Share Contracts as listed:
	FY09-28
	City of Chatfield
	Well Decommissioning
	$600.00

	FY09-24
	Ashley Grant
	Grassed Waterway
	$1,642.50

	FY09-25
	Eric Ruen
	Farmstead Windbreak
	$584.00


Motioned by Hazel seconded by Mensink to approve the State Cost Share Contracts listed below:
	FY09-28
	City of Chatfield
	Well Decommissioning
	$600.00

	FY09-24
	Ashley Grant
	Grassed Waterway
	$1,642.50

	FY09-25
	Eric Ruen
	Farmstead Windbreak
	$584.00


  Affirmative: Hazel, Leutink, Mensink, Willford, Gossman.  Opposed: none.  Motion carried.

2.

Consider reinvestment of the following Certificates of Deposit:

	CD40892
	Will Mature on 3/16/2010

	CD67233
	Will Mature on 3/18/2010


Motioned by Leutink seconded by Willford to approve reinvestment of the Certificates of Deposit as listed below:

	CD 40892
	Will Mature on 3/16/2010

	CD 67233
	Will Mature on 3/18/2010


Affirmative:  Hazel, Leutink, Mensink, Willford, Gossman.  Opposed:  none.  Motion carried.

3.

Appoint Board member to attend meeting to discuss office space for feedlot staff
Rasmussen reported Mike Frauenkron, County Feedlot Officer, approached her suggesting the Engineering Technician be moved to his office at the courthouse to better improve communication and project development.  Rasmussen asked that a supervisor attend a meeting with Frauenkron; Chris Graves, Zoning Administrator; Duane Bakke, County Commissioner Chair; Koliha and herself.  Mensink will attend the meeting.
Board members agreed all would compile a list of pros and cons for the move and e-mail to Rasmussen to incorporate into one list for the meeting.

Gossman left the meeting at 6:14 p.m.
Vice Chair Willford took over as chair.


4.

Consider approval for board and staff to attend Area VII MASWCD Meeting
Motioned by Hazel seconded by Leutink to approve board and staff to attend the Area VII MASWCD meeting.  Affirmative: Hazel, Leutink, Mensink, Willford.  Opposed: none.  Motion carried.
Joachim left the meeting at 5:38 p.m.

5.

Review AgBMP summary/budget and 2010 application for funding
Koliha reviewed the dollars available, past and present projects funded, the lending institutions currently in the program, and the current guidelines of the program with the board.
Motioned by Leutink seconded by Mensink to accept the current guidelines as presented and adopt Budget A, ($250,000 for ag waste, $100,000 for conservation tillage and $48,242.13 for septic systems), as presented.  Affirmative: Hazel, Leutink, Mensink, Willford.  Opposed: none.  Motion carried.
6.

Consider approval of State Cost Share Contract FY09-29 Rodney Koliha Grassed Waterway in the amount of $4,000.00 using $3,621.96 from FY09 funds and $378.04 from FY10 funds.
Motioned by Leutink seconded by Hazel to approve State Cost Share Contract FY09-29 Rodney Koliha Grassed Waterway in the amount of $4,000.00 using $3,621.96 from FY09 funds and $378.04 from FY10 funds.  Affirmative: Hazel, Leutink, Mensink, Willford.  Opposed: none.  Motion carried.
VII.
ACCOUNTS PAYABLE
Motioned by Mensink seconded by Leutink to approve the March 2010 payables.  Affirmative: Mensink, Hazel, Willford, Leutink.  Opposed: none.  Motion carried.

VIII.
ADJOURNMENT
Motioned by Leutink seconded by Hazel to adjourn the meeting.  Affirmative:  Hazel, Leutink, Mensink, Willford.  Opposed:  none.  Motion carried.

The meeting was adjourned at 6:33 p.m.
Respectfully Submitted,

Pamela Mensink
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