
Have you started making 

plans to improve your 

grazing in 2012?   

There will be a Winter 

Grazing Update on 

Saturday, January 21 at 

the Good Times 

Restaurant in Caledonia. 

A full day is planned with 

registration at 9:30 am 

and the program 

beginning at 10:00 am.  

We will start the day with 

Dr. James Gray, 

Ruminant Vet, Spring 

Grove, his discussion will 

center on “Herd Health in 

Preparation for the 

Upcoming Calving 

Season”.  University of 

Minnesota Extension 

Meats Specialist Ryan 

Cox will lead us in a look 

at “Understanding Grass 

Fed Beef”. After short 

updates from MDA/

SWCD, NRCS, Extension, 

and GLCA a roast beef 

lunch will be served. 

The afternoon will 

highlight local grazer 

Tom Scarpocini’s 

operation. Tom grazes 350 

head of beef cows north of 

Rushford.  He will 

describe how grazing fits 

the topography of his 

farm. John Zinn, NRCS 

Grazing Planner, will 

complete the afternoon 

with a discussion on 

“Improving Pasture 

Seeding”. 

No pre-registration is 

required for the Winter 

Grazing Update. There 

will be a $10.00 fee to 

cover the morning 

refreshments and noon 

meal. The Good Times 

Restaurant is located at 

118 Bissen Street, 

Caledonia, MN. 

Sponsors for the event 

include the GLCA, 

University of Minnesota 

Extension, NRCS, and 

SWCD.  For further 

information contact Jerry 

Tesmer, Fillmore County 

Extension Office 507-765-

3896, Houston County 

Extension Office 507-725-

5807 or e-mail 

tesme001@umn.edu  

Calendar of Upcoming Events 

January 13-14 Minnesota Organic Conference, MN Department of Agriculture 

St. Cloud MN, 651-201-6012, http://www.mda.state.mn.us/organic 
 

January 23-25 2012 Symposium & Annual Meeting, Midwest Forage Association 

Chula Vista, Wisconsin Dells, WI, http://www.midwestforage.org/ 
 

January 27-28 Winter Conference, Northern Plains Sustainable Agriculture Society 

Aberdeen South Dakota, npsas@drtel.net, http://www.npsas.org 
 

February 9 Cow/Calf Day, University of Minnesota Extension 

Rochester, MN, http://www.extension.umn.edu/ 
 

February 23-25 MOSES Organic Farming Conference 

La Crosse, WI, 715-778-5775, http://www.mosesorganic.org 
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This newsletter is a 

joint effort from the 

following organizations: 
 

 

 

 

 

John Zinn 

Grazing Specialist 

john.zinn@mn.usda.gov  

507-289-7454 ext. 115 
 

Lance Klessig, Caledonia Ofc. 

Lance.Klessig@mn.usda.gov 

507-724-5261 ext. 3 
 

 

 

 

Root River Watershed 

Whitewater Watershed 

Dean Thomas, 

Grazing Specialist 

dean.thomas@fillmoreswcd.org 

507-765-3878 

 

 

 

Fillmore & Houston Counties 

Jerrold Tesmer 

tesme001@umn.edu 

Fillmore: 507-765-3896 

Houston: 507-725-5807 

  

Winona County  Extension 

Jake Overgaard  

over0128@umn.edu 

507-457-6440 

 

Nathan Redalen 

Secretary/Treasurer 

Minnesota Grazing Lands 

Conservation Association 

7618 County Road 19 

Rochester MN 55901 

redalen61@msn.com 

507-282-8051 

If you would like to 

receive this newsletter 

by email please send  

a request to: 

ruesi001@umn.edu 

http://www.mda.state.mn.us/organic
http://www.midwestforage.org/
mailto:npsas@drtel.net
http://www.npsas.org/
http://www.extension.umn.edu/
http://www.mosesorganic.org


Selecting Winter Feeding Sites to Provide Multiple Benefits 
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John Zinn, NRCS and Dean Thomas Fillmore SWCD  

 Many livestock producers use 

winter feeding as an opportunity to 

spread valuable crop nutrients on 

parts of their operation where they 

are deficient. This practice is 

commonly called Outwintering. By 

spreading feeding areas out over a 

larger area than a permanent 

feedlot they also reduce the expense 

of manure hauling, avoid feedlot 

issues, and improve animal health 

and performance.  A number of 

producers use their feeding areas as 

a lower cost pasture renovation 

method and others feed on crop 

fields after the livestock have 

gleaned them. 
 

Art Thicke and Ralph Lentz use 

Outwintering as a pasture 

renovation method.  They place 

round bales of weed free hay in a 

grid pattern in late fall or early 

winter before snow accumulations.  

They protect the round bales by 

enclosing them with electric fences.  

Both farmers place multiple rows of 

bales on roughly 20 foot centers.  

Once the animals have eaten the 

bales they move the bale rings to 

new bales and move the fence to 

protect the remaining bales. Both 

like the fact that they don’t have to 

start a tractor to move bales every 

day.  “I like riding on my 

snowmobile and there have been 

some years that was the way I went 

out to move the bale rings when we 

had deep snow” says Thicke.   

  Lentz and Thicke agree that this is 

a money saver for them and that the 

effects of the incorporated manure, 

urine and waste hay lasts for many 

years.  Thicke says that he usually 

waits to graze the area where the 

bales were fed until July.  There are 

a lot of annual weeds but these 

disappear after the first year and 

the area really gets lush and green 

with desirable plant species after 

that.  Lentz adds that he cuts his 

first crop later than most because he 

is interested in getting seed heads 

in his hay to spread seed over his 

outwintering areas. 
 

Some producers use bale grinders to 

spread feed out and although this 

requires starting a tractor the feed 

utilization and distribution is 

outstanding.  One Carlton County 

producer ground bales while the 

author watched.  The animals lined 

up as if they were at a bunk feeder.  

After they were done there was very 

little waste… just a very thin layer 

of stems on top of the snow. 
 

Although many producers have 

obtained good results with this 

method on both cropland and 

pastureland there are some 

precautions to take. 
 

Don’t create a feedlot.  Stay away 

from environmentally sensitive 

areas such as streams, lakes, 

springs, or wetlands…any surface 

water for that matter.  Other areas 

to stay away from include sinkholes, 

areas where there are endangered 

species or prairie remnants, 

archeological sites, or even 

conservation structures such as a 

dam.  Keep a setback of at least 300 

feet from your feeding area to any 

one of these areas. 
 

Develop a plan.  Figure out where 

you plan to feed ahead of time and 

how far that is to water sources and 

shelter if the weather really gets 

bad.  Although livestock prefer to be 

outside they will benefit from 

having wind protection in really 

cold or rainy weather when the 

temperature hovers around the 

freezing point.  You may need to 

build temporary lanes to get them to 

each of these areas and to avoid 

sensitive areas(discussed earlier).  

Cattle can travel up to a mile to 

water in the winter.  Try to 

concentrate the outwintering on as 

small an area as possible  and don’t 

use the same area any more than 

once in a five year period. 
 

If you would like some free 

assistance in setting up an 

outwintering area, Dean Thomas 

and John Zinn would be glad to visit 

with you. They can show you some 

free planning aids and even come 

right to your farm. 



With fall harvest complete, calves 

weaned, and winter coming on now 

is the time to consider the condition 

of your cows for optimum 

productivity over the next year. 

Early winter is possibly the best 

time to evaluate the Body Condition 

Score (BCS) of your cowherd.  With 

calves weaned spring calving cows 

are currently in the lowest 

nutritional demand they will have 

for the year, making fall and early 

winter not only one of the best times 

to add condition but also if condition 

is needed the clock is ticking on 

available days to add it. 

Ideally cows should be in a BCS of 

between 5 and 6 at time of calving.  

There are multiple benefits to 

having this level of condition at 

calving.  Cows that have this level of 

condition at calving have calves that 

demonstrate a higher level of 

absorption of immunoglobulin 

acquired from colostrum and are 

more likely to return to estrus 

earlier and thus have a higher 

likelihood of breeding back early in 

the calving season.  These two 

factors have a major impact on the 

productivity of a cowherd.  Calves 

that lack adequate colostrum intake 

are more likely to become sick 

throughout their life, which affects 

death rates as well as weaning 

weights.  Cow herds not only need to 

maintain a 365 day calving interval, 

but a high proportion of cows need 

to calf early in the calving season, 

as early born calves are heavier at 

weaning and cows that slip back 

with late breedings are often culled 

from the herd for falling out of the 

calving window. 

Evaluating condition in cows this 

time of year is important as cows 

needing added condition need the 

time to add it.  Adding a change in 

BCS (from a 4 to a 5 or a 7 to a 6) 

will require a weight gain or loss of 

between 75 to 100 pounds 

depending on the mature size of the 

cows.  In order to accomplish an 

increase of one BCS, a cow will need 

to gain 1 pound per day for 75 to 

100 days.  Depending on calving 

date this may be less or more due to 

available time.  This will be in 

addition to meeting the 

maintenance needs of the cow along 

with fetal growth of the calf she is 

carrying.  This weight gain is more 

easily added during mid gestation, 

as fetal growth demands will be 

higher later in gestation making 

adding BCS much more difficult or 

impossible. 

Also important considerations are 

cow age and facilities.  Young cows 

(first and second calf heifers) need 

to be watched not only for BCS, but 

for maintenance of their BCS.  This 

is extremely important as heifers 

are still growing, have nutritional 

demands of the calf, and for second 

calf heifers have been producing 

milk.  In addition to these increased 

nutritional needs young cows can 

often fail to compete if housed with 

mature cows, this can not only 

prevent addition of BCS but 

lead to BCS loss.  If these 

young cows are not managed 

properly, increases in calf 

loses as well as delayed 

breeding in this group can 

have great affects on the 

future of the herd as young 

cows often represent the highest 

genetic value and expense in the 

herd.  In order to accomplish this, 

separate facilities are often needed 

so that they can be managed for 

optimum production.  Having 

adequate facilities is not just 

important for young cows but for 

the whole herd.  Making sure all 

cows have adequate access to feed, 

especially if supplementing, is 

important to managing BCS.  

Otherwise dominate animals will 

get more than they need and non-

dominate animals will get less or 

lesser quality feed.  Less than 

adequate access to feed often results 

in wide variation of BCS in a herd 

with more over and under 

conditioned cows which not only will 

affect the productivity of the herd 

but results in inefficient feed 

utilization and higher costs.  

Planning now for facility needs is 

important so that BCS can be 

managed throughout the winter to 

achieve BCS targets at calving. 

Evaluating cows and heifers now for 

BCS and working with your 

nutritionist and veterinarian to 

address ration and facility needs 

will serve to support your herds’ 

optimal productivity over the next 

year. 

Body Condition Score Cows Now for Optimal Herd Production 
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Tim Goldsmith, DVM, MPH, DACVPM 

Body condition scoring (BCS) is an easy-

to-use management tool to determine the 

nutritional needs of a cow herd, using a 

numeric scoring system from 1 

(emaciated) to 9 (very fat).  The American 

Angus Association has a great photo 

resource on BCS to help producers 

http://www.cowbcs.info/photogallery.html. 
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Grazing Lands Conservation Association - Minnesota Chapter - 

Vision: Promote Sustainable Grassland Resources in Minnesota 
 

Background:  The Minnesota Grazing Lands Conservation Association (GLCA) is a grassroots non-profit group 

organized to promote the health and sustainability of Minnesota’s 2.5 million acres of grazing lands.  The newly 

formed GLCA Minnesota Chapter is a voluntary group of producers from across Minnesota.  Through a cooperative 

effort, the GLCA Minnesota Chapter’s goal is to provide local leadership, guidance, information and technical 

assistance to grassland managers and producers.  Given the appropriate tools and training, grassland managers and 

producers will be better prepared to make cost-effective and environmentally sound decisions.  The GLCA Minnesota 

Chapter believes that through voluntary actions, respect for private property owner’s rights, and education on the 

values and multiple benefits of well managed grazing resources, their goals are achievable. 
 

Values:    Learn from peer trial and experiences 

Open doors to grass management expertise 

Share alternatives and different perspectives 

Discover common objectives and goals through grassroots effort 

Generate new ideas 


