Planning Workgroup for Root River One Watershed One Plan

Monday, July 10, 2017
9:00 am

Conservation Building, 912 Houston Street NW, Preston

AGENDA

1. Education and Civic Engagement
a. Review 1-2 page plan summary with subcommittee members

2. Prep for July 19™ Advisory Committee meeting, 9 am, Room 108, Fillmore County Office
Building, Preston
a. What information do we want to prepare for the meeting?

i. Please consider some of your local projects/practices before the meeting
related to the “A” priorities: Drinking Water, Streams and Rivers,
Landowner/Producer Engagement, Livability

ii. Staffing recommendations

iii. Maps prepared at the last Advisory Committee meeting
iv. How to rank our priorities for best use of funds when they come
b. What meeting format will produce the best outcomes for setting funding/project
priorities and preparing for the Policy Committee meeting?

3. Follow up on PTMApp training—next steps
4. Next meetings, facilitator(s), agenda items

a. Advisory Committee meeting
b. Next PWG meeting (prior to the August 28™ Policy Committee meeting to compile

information from Advisory Committee meeting and plan the Policy Committee meeting)

c. Policy Committee meeting (postponed to August 28th)

5. Other

6. Adjourn



